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February 27, 2026

Dear Runge ISD Families, Staffulty, and Community Members,

The education of our students remains our highest priority. Every decision made at the district level must be
centered on one fundamental question: What is best for students? That standard guides our work daily and
serves as the foundation for all district leadership decisions.

As superintendent, it is my responsibility to examine all available data that impacts our schools. This
includes student academic performance data, attendance trends, and analyses of instructional time.

When reviewing multiple data points this week, it has become evident that adjustments are necessary to
better support consistent instructional delivery and student achievement. While schedule structures may
offer flexibility for adults, our primary responsibility is to ensure students have sustained access to
high-quality Tier I instruction, intervention opportunities, and enrichment experiences.

In accordance with Board Policy EB (Local), effective March 9, 2026, Runge ISD will return to a five-day
instructional week. This decision was not made lightly. I understand that schedule changes can present
challenges for families and staff. However, leadership requires us to act in students' best interests—even
when those decisions may require adjustments from adults.

Returning to a five-day instructional week increases consistent learning time, supports stronger instructional
continuity, enhances intervention systems, and strengthens our ability to meet state academic expectations.
Most importantly, it aligns our daily practices with our commitment to student growth and achievement.

Our district is focused on building a culture of excellence where every student has access to rigorous
instruction, supportive relationships, and meaningful opportunities to succeed. This schedule adjustment is
one step in ensuring we remain aligned to that commitment.

We appreciate your partnership and continued support as we move forward together in service of the
students of Runge ISD.

Educationally Yours,

o —(

Hector O. Dominguez, Jr.
Superintendent
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2025-2026 Academic Calendar
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First Day of School: August 6, 2025 ~ Last Day of School: May 28, 2026
Graduation: May 29, 2026 at 8:00 p.m.
Semester 2 = 84 days
Total Instructional Minutes = 78,705
156 Instructional days
* Calendar Subject to Change

Semester 1 = 75 days (37,125 min)
Instructional Day: 0745-1600 = 495 minutes
Early Release: 0745-1300 = 315 minutes

{Minimurm required minutes: 75,600)

(41,580 min)
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