Runge ISD Safety and Security Meeting
May 27" 2026

1) Welcome

2) Signin sheet

3) Open Discussion

4) Executive Session (Closed Session)

a. School Safety Updates 2026
i. 3Year Safety and Security Audit
5) Timeline and process
i. Emergency Operations Plans and Annexes (discussion)
1. 2026-2027 Basic plan
Psychological Resilience Annex
Evacuation and Shelter in Place Annex
Cybersecurity Annex
Emergency Communications Annex
Facilities Access Annex
Reunification Plan
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8. State of current plans and annexes
ii. Safe and Supportive Schools Report
1. Due date and timeline
2. Data Collection
iii. Intruder Detection Audit
1. 2025-2026 results
iv. Public Information Officer
1. Newrequirement
2. Training
v. TEA pre-auditvisit
vi. District Vulnerability Assessment (DVA) 2026-27
1. Preparation
2. Region 3 DVA Services
vii. Drill Requirements
viii. Required Trainings
6) After Action reports
i. NextMeeting Date



